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Challenges in representing teachers’ professional needs
in social dialogue and beyond

Greece

s — - — = — - - | " I g

Brussels, 19-20 September, 2018




DRAFT Practical Guidelines for Education Trade Unions on
How to represent effectively teachers’ professional needs within the unions’ capacity and social dialogue
structures
1. Introduction
Global economic and financial crisis and austerity measures implemented by governments in response to it, have

detrimental consequences on the social dialogue in education sector. Education trade unions face an increasing
reluctance of education authorities and governments to consult them on national education reforms on professional needs
and development of teachers. In some countries, teachers’ professional needs and teacher training are not even recognized by
education employers and government as a legitimate field of education trade unions’ work.




ETUCE Conference: Strengthening the capacity of education trade unions to represent teachers’ professional needs in social dialogue

May 2010

- August 2018

Greece faces serious economic hardships

Memorandum of Understanding with the International Monetary Fund (IMF), the European Union (EU) and the European Central Bank
(ECB)

Debasement of Greek society

Austerity has reshaped Greek society itself

Education in Greece has also been deeply affected by this crisis at all levels



Gross Domestic Product (GDP) and Public Expenditure on Education / Training (ESA 2010) in € million in Greece in 2009-2015
2009 2010 2011 2012 2013 2014 2015 2016

GDP 237,534 226,031 207,029 191,204 180,654 177,941 175,697 175,888
Annual rate of change -4.8% -8.4% -7.6% -5.5% -1.5% -1.3%

General government expenditure on education 9,810 9,280 9,183 8,657 8,257 7,800 7,593 VE
Annual rate of change -5.4% -1.0% -5.7% -4.6% -5.5% -2.7%

% Of GDP in 2009 4.1% 3.8% 3.8% 3.6% 3.4% 3.2% 3.1%
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Challenge #1 - Appointment of Permanent Teachers

Appointment of  Recruitment of

13.000

Permanent Substitute
Retirements Teachers Teachers
2010 3.976 1.379
- 2011 1.481 133

2012 1.480 40 9.922
2013 2.188 112 10.929
2014 1.920 0 . 11.600
2015 1.309 0 13.866
2016 419 0) 14.007
2017 227 ) 16.205

1.664



ETUCE Conference: Strengthening the capacity of education trade unions to represent teachers’ professional needs in social dialogie

Challenge #1 - Appointment of Permanent Teachers




Challenge #2 - Fighting Teacher’s Evaluation Scheme

Education and T"‘E_‘i"i"g increase the quality of general education. The Greek education system will need to continue
Monitor 2015 [ErireRe improve the internal and external assessment of schools and educational staff, and
Country analysis their accountability and transparency. A further challenge will be in implementing new

Education and Training

Ve vloil-8* the evaluation of schools and teachers

Country analysis

Education and Training Monitor 2017
Greece

New efforts to establish an evaluation culture in schools are encouraging but lack
measures for comparability and accountability. Greece has committed to self-evaluation of

school units and school leaders as stipulated in the three year plan (see box 2). This is an
important step forward to re-establish the evaluation culture after all such measures were frozen in
2014. However, objective and universal assessment criteria to build comparability and
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Challenge #3 - Early Childhood Education and Care

Greece
EU 28 Average
EU 2020 Target

2009 2010 2011 2012 2013 2014 2015 2016
70.2% 69.9%  76.0% 74.6% 75.2% 76.4% 84.0%  79.6%
91.7% 92.1% 93.2% 93.2% 93.9% 93.9% 94.3%  94.8%
95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%  95.0%

Early Childhood Education and Care

Based on the conclusions of the dialogue the Standing Committee for Education of the Greek
Parliament proposed the following changes:
¢ introducing a second compulsory year of pre-school education in addition to the
existing one; hence compulsory early childhood education and care in Greece would
cover ages 4-6;
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Challenge #3 - Early Childhood Education and Care




ETUCE Conference: Strengthening the capacity of education trade unions to represent teachers’ professional needs in social dialogue

| ! s Ihaveamastggs‘
: asma]lapartm*-?.;___"" L0 tég"_

s pend $1,000. ).on

plasma to pay the bills.
I'ma teacher in America

v EATIE REFLLY

¥ |
N
|






