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Unemployment: a societal disaster for Europe
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Social impact : we need our youth at work...

The Youth Employment Initiative:
top CSV priority for Europe
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Creating ~nesus | YOU™

Shared Value The Nestlé European
Nutrition, water, Youth Employment Initiative

rural development

Sustainability

Protect the future

Compliance

Laws, Busines principles, codes of conduct
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Get Skilled
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GetHired .“. A 1 01000 apprenticeship
|” Iﬂ and traineeship positions by
7 e A
We're hiring 1 0,000 2016

young people aged below

30 by 2016

Get Support ioﬁi Get More Opportunities

“Readiness for work” Alliance for Youth:

programme throughout Europe: partnering with our suppliers will create
career counselling at schools and colleges more opportunities




Nestlé’s European Youth Employment Journey Ynoeﬁfq

Nestle

Internal kick-off Launch

27 Sept 2013 - L*VIV 15 Nov 2013 - ATHENS
“Nestlé needs YOUth” “Nestlé needs YOUth”

Nestlé signs up to the
“European Alliance for Apprenticeship”

2 July 2013- LEIPZIG |

-, “‘@Get Skilled

' 10,000 apprenticeship

) . e @ f / ‘ ) il and traineeship positions by
( 7 -1 2016
We're hiring 1 0,000 7 ;
young people aged below
30 by 2016

port iG} Get More Opportunities

“Readiness for work”

‘programme throughout Europe:

Alliance for Youth:

partnering with our suppliers will create

career counselling at schools and colleges more opportunities



More than 20,000 recruitments before 2016 )\ Y“ee"s

Nestle

’ . -— Adrratfc Re lon 150
Austria 340 4 Igium 1
reece Romama 180
Spain 1,290 {
Nordics 365 —_— Portugal 350
Italy/Malta 1,080
France 3,000
Germany 2,420
Czech/Slovak Republic 540
Poland 760 Hungary 330
Russia and Eurasia 3,690

Switzerland 2,130

UK, Ireland 1,905

Ukraine 915

Direct recruitment and apprentices/ trainees 2014-2016 (including apprentices from South Europe)



needs

Our results in 2014 YOUth

N_stle

Get Skilled

4,142 apprenticeship and
traineeship positions

We hired 7,690 174 new apprenticeship schemes

young people across L 2
Europe Labour mobility program

Get Hired i.,i

Get Support iff:}zi Get More Opportunities

We organised 1,677 “Readiness “Alliance for YOUth”:

for work” workshops, with 5,652 Close to 200 business partners
volunteering Nestlé employees #ALLiance4YOUth
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Full support of European Works Council =)

Nestle

11 March 2015 — GENEVA
7 March 2014 - VEVEY Steering Committee
Steering Committee Announcement of Global Youth Initative”

Plenary session

27 Nov 2013 - LAUSANNE NRC
Announcement of the European launch

Plenary session

4 July 2014 - GENEVA
Update
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Apprenticeship scheme - Avanca (Portugal) et | YOU™

On-the job Experience
12 weeks | 480 h
Avanca’s Factory

Lectures
1395 h
Vocational School

e
=)

On-the job Experience
14 weeks | 560 h
Avanca’s Factory

On-the job Experience
16 weeks | 640 h
Avanca’s Factory

Lectures
1470 h
Vocational School

Lectures
1555 h
Vocational School

FORMAL TRAINING

Nestlé Continuous Excellence Methodology
Standard Routines, Go-See-Think-Do, One Point Lesson, Goal Alignment

Safety Health & Environment
Fire Brigades, Permits to Work, Behavior Based Safety

TPM - Total Productive Maintenance

INFORMAL

Tutoring

Feedback

Coaching & Mentoring
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Labour Mobility Scheme — Spain/Germany &) Y"eeds

Nestle

18

09/2014 — 01/2018
Apprenticeship in German factories

31/01/2014
Information and
recruiting event

03-06/2014
Internship in Girona factory and
German language course

02/2014 (week 8)
Application interview in
factory in Germany

07-08/14

Internship in German factory

(future employer) and language
course in Germany

Started last year, the programme provides apprenticeship opportunities in Nescafé Dolce Gusto
factory in Schwerin (Germany) to Spanish students, who get practical and vocational training at the
site and the local vocational training at the school. The programme runs in partnership with the local

government of Catalonia, the Employment Office and the Chamber of Commerce and the EU’s EURES
job portal.
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What is the «Alliance for YOUth»: YOUth

Alliance for Youth

*  The “Alliance for YOUth” is an Alliance of close to 200 companies in Europe who recognize that youth
unemployment is a major social and economic issue in Europe and are committed to helping to solve it.

*  This business-driven movement aims at promoting a better transition from education and training to
employment for our youth across Europe. The “Alliance for YOUth” wants to be a change agent in sharing
knowledge and experiences to solve local barriers to youth employment.

*  The “Alliance for YOUth”, founded by Nestlé, has a broad membership and all the companies involved have
pledged to:

—  Be an active member of the European Commission's "European Alliance for Apprenticeships" — promoting apprenticeships
and training and being active ambassadors for this approach across Europe.
http://ec.europa.eu/education/policy/vocational-policy/alliance en.htm

— Develop a number of joint initiatives to give young people meaningful work experience and internships.

—  Mobilise employees to go out into the community and help young people get 'Ready for Work' by offering CV preparation
and interview advice.

*  Pledging to create more than 100,000 job and training opportunities for young people in the coming years.


http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm

Nestlé’s European Youth Employment Journey Y"oeﬁfq

Nestle

FOUNDING MEMBERS
OF THE ALLIANCE

#ALLiance4YOUth

M camgill  Gcwer s, EY. Firmenich

befter work, better life
9
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Alliance for Youth

Google- Nestle niclsen e 0 W white s case
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23 June 2014 | 18 Sept 2014

Official launch of the “Alliance for
YOUth” across Europe

raN-EUROPEAN ‘
INITIATIVE
@ o
T 200
OPPORTUNITIES P e

Youth employment pledge “Alliance for
YOUth” founding partners to EAfA




Nestlé’s European Youth Employment Journey

needs

YO Uth

Nestle

o 7D AMe B
FOODDRINK RIS ouovean

EUVROPE  maawe

16 Oct 2014
Food industry Social Dialogue
youth employment pledge

AIM-EYF initiative
“Skills for the future”

12 March 2015 |



http://www.fooddrinkeurope.eu/uploads/press-releases_documents/FoodDrinkEurope_EFFAT_Pledge.pdf
http://ec.europa.eu/education/policy/vocational-policy/doc/alliance/aim-yfj_en.pdf

Nestlé’s European Youth Employment Journey
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To discuss “Alliance for YOUth” Learnings

Alliance for YOUth @ THE PARLIAMENT

September 2015
“Readiness for work”
toolkit

I >

16 March 2015
Launch of the A4Y
Facebook platform

7 May 2015
YOUth workshop

46,
AYs

*

2 June 2015
YOUth debate




The first EUROPEAN community dedicated to youth employment | all

YOU™
- Asocial & participative platform MADE by youth FOR youth

- Hosted on Facebook, offering education, jobs, services and entertainment.

- Creative, trendy, relevant and most importantly, serviceable and authentic.

- Developed with CREA and INSEEC, 2 Higher Education Institutions for

Bachelor and Master degrees in digital marketing, based in Geneva, Paris,
London

— Core Team

WORKA4" ZenithOptimggL; GO ugle M




Four pillars of the Digital platform of the Alliance

all4

YOu®

ARAA

Moving from
audience to youth
community

Serviceable Content /
Practical info

L.

ENGAGEMENT

RECRUITMENT

ENTERTAINMENT

EMPLOYABILITY

Job offers
(multi-markets, multi-
industries)

Contemporary short &
recurrent formats

RN ey : -
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v r.‘«‘\_‘
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Nestle

12:21 PM 7 84% W)

All4YOUth

Commissioner Thyssen sends a special
greeting for the launch of the Alliance For
YOUth's digital platform in Facebook!

Marianne Thyssen
EUROPEAN COMMISSIONER FOR
EMPLOYMENT, SOCIAL AFFAIRS,
SKILLS AND LABOUR MOBILITY

Follow | WA Message | eee

Timeline About Job offers Photos More v ®

PEOPLE > 3 Post || Photo / Video
1,378 likes

Invite your friends to like this Page

an:  All4YOUth added 3 new photos — () feeling thankful with
The “Alliance for YOUth" is a business-driven initiative YOU™ Anthony Lamy at Facebook London
set up to tackle youth unemployment in Europe, one of
the most dramatic social consequences of the...

ABOUT >

5 hrs - Edited - @

READ MORE At our London launch event, some of the top Executives in Europe and :;_‘ef’ "'ld‘:“’tb"' L:!'.'l!;“"i"‘edm this
globally took several hours to get to know, coach and celebrate with 60 digital platiSfINEhoost everfiiaEahe
3] Ast 14YOUth's websit B Alliance for YOUth' efforts to help young
[2] Askfor Al th's website young people from accross Europe. Here go some photos: Nicola -
Mendelsohn and Anthony Lamy from Facebook engage in deep discussion e '
Suggest Edits with a group, Luis Cantarell from Nestlé is shooting a souvenir photo with

his team, while Christophe Cambournac from Nielsen is trying a new cool News Feed  Requests M jer Notifications ~ More
look with his trainees...

ADDC



“Readiness for Work” Toolkit developed with partners

— 2 ways to touch young people
* The Facebook page (March 2015)

all4

YOU®™

PARTNERS’ TOOLKIT

* Atoolkit for “Readiness for Work” workshops/events (September 2015)

— 5 main areas of focus

* How to look for a job
* Preparing your CVs and Cover Letters

* Taking care of your Digital Footprint How to dres for/ﬁ

my first job

* Securing an Interview
#WAYTOWORK

answers
with a

friend or
3 mirror

Last but not Least
\ say THAIKS!

Take a notebook
and pen, along
with extra copies
of your resume.

GET RID OF

your Iembar‘rassing
profile picture
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2 major upcoming «ambassador» events sl ‘YO th

all4
sss . vou - all4m
Soshtem eu 40 Alliance for Youth o eu 40® A"-YofUY th
Vbt iance for You

SAVE THE DATE
Zsol-\s’lpg,ypoggvlos SAVE THE DATE 2 June 201 5
BY A COCKTAIL RECEPTION 1-2 PM FOLLOWED BY A
Y O U 1 h Y O U B
HmAGEL t R‘(‘;O?Vl PHS P5B001 e

The founding “Alliance for YOUth” The “Alliance for YOUth” is a
partners cordially invite you to the business-driven initiative set up to tackle ﬁ::u:’:u:s:;’:'::}:‘:n'::;zf:": /:I:::u: A wgether, ;’I‘I?::cza;;?e:s pledg_ed ta mfo
“YOUth workshop” involving (former) youth unemployment in Europe, one of the for vo'um' partners cordially ?nvhe you to craat:x more than 100,000 jobs and
,pp;ag‘.c:f and trainees from “Alliance most dréma't‘u:‘ soscnal' cronslequ(zncgg :l the a dynamic debate with high level policy training opportunities for young people.
f°f'. U; . YOI:th : MEPsa"d bl c':ms. °r 8 IE‘:SE ‘:‘ s G makers, CEOs and youth representatives One year after their pledge, the “Alliance
RONGY/BRVISORS IO RN BIIE > "?e ?A"i::ceo";" afo‘:flsh_ urope have joine including trainees and apprentices. for YOUth” partners want to bring their
E . . learnings to the table.
You will discu§s in three s:lall groups The “Alliance for YOUth” is a
your 1S on yout| business-driven initiative set up to tackle
:gf’tti:ﬁes;r;:lr::;gs 133;:\) :lm ‘;:;taence for f\\.?a‘e ':‘338’.88W m'\ y:ulh une:\ploymem in IEuropa, one of < To register, please inform
3 ance: th@nestle.com { i

fons on how policy.mak 25 each workshop i imited the economic criss. So far, Close t0 200

and business can better contribute to it. 5 places companies from across Europe have

joined the “Alliance for YOUth".

The discussions will be moderated by HR
Managers from the “Alliance for YOUth".
The conclusions of your work will be
presented at the European
Parliament on 2nd June 2015.

FOUNDING MEMBERS
OF THE ALLIANCE

FOUNDING MEMBERS
OF THE ALLIANCE

#ALLiance4YOUth #ALLiance4YOUth
| M e o X oo Frmenich M M e coe 3 Firmenich

Google wm niclsen ?‘;.:Lﬁ w ' WHITE & CASE Google wm nic E- @ YW  wwite s case
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Youth Employment Initiative




