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Unemployment: a societal disaster for Europe  
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Social impact : we need our youth at work… 

The Youth Employment Initiative:  

top CSV priority for Europe 
 



Our commitments  



15 Nov 2013 - ATHENS 

Launch  

“Nestlé needs YOUth” 

2 July 2013- LEIPZIG 

Nestlé signs up to the  

“European Alliance for Apprenticeship” 

27 Sept 2013 – L‘VIV 

Internal kick-off  

“Nestlé needs YOUth” 

Nestlé’s European Youth Employment Journey 



More than 20,000 recruitments before 2016 

Direct recruitment and apprentices/ trainees  2014-2016   (including apprentices from South Europe) 



Our results in 2014 



Full support of European Works Council 

11 March 2015 – GENEVA 

Steering Committee  

Announcement of ”Global Youth Initative” 

27 Nov 2013 - LAUSANNE NRC 

Plenary session 

Announcement of the European launch 

7 March 2014 – VEVEY 

Steering Committee 

4 July 2014 - GENEVA 

Plenary session  

Update 



INFORMAL 

Tutoring 

Feedback 

Coaching & Mentoring 
 

Apprenticeship scheme - Avanca (Portugal) 

YEAR 1                    YEAR 2                        YEAR 3 

On-the job Experience 

12 weeks | 480 h 

Avanca´s Factory 

Lectures 

1395 h 

Vocational School 

On-the job Experience 

14 weeks | 560 h 

Avanca´s Factory 

Lectures 

1470 h 

Vocational School 

On-the job Experience 

16 weeks | 640 h 

Avanca´s Factory 

Lectures 

1555 h 

Vocational School 

FORMAL TRAINING 

Nestlé Continuous Excellence Methodology 
Standard Routines, Go-See-Think-Do, One Point Lesson, Goal Alignment 

Safety Health & Environment 
Fire Brigades, Permits to Work, Behavior Based Safety 

TPM – Total Productive Maintenance 

TRAINING 



Labour Mobility Scheme – Spain/Germany 

Started last year, the programme provides apprenticeship opportunities in Nescafé Dolce Gusto 
factory in Schwerin (Germany) to Spanish students, who get practical and vocational training at the 
site and the local vocational training at the school. The programme runs in partnership with the local 
government of Catalonia, the Employment Office and the Chamber of Commerce and the EU’s EURES 
job portal. 

31/01/2014 

Information and 

recruiting event  

02/2014 (week 8)  

Application interview in 

factory in Germany 

03-06/2014 

Internship in Girona factory and 

German language course 
07-08/14  

Internship in German factory 

(future employer) and language 

course in Germany 

09/2014 – 01/2018  

Apprenticeship in German factories  



What is the «Alliance for YOUth»?  

 

• The “Alliance for YOUth” is an Alliance of close to 200 companies in Europe who recognize that youth 
unemployment is a major social and economic issue in Europe and are committed to helping to solve it.  
 

• This business-driven movement aims at promoting a better transition from education and training to 
employment for our youth across Europe. The “Alliance for YOUth” wants to be a change agent in sharing 
knowledge and experiences to solve local barriers to youth employment.  

  
• The “Alliance for YOUth”, founded by Nestlé, has a broad membership and all the companies involved have 

pledged to:  
– Be an active member of the European Commission's "European Alliance for Apprenticeships" – promoting apprenticeships 

and training and being active ambassadors for this approach across Europe. 
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm 

– Develop a number of joint initiatives to give young people meaningful work experience and internships.  
– Mobilise employees to go out into the community and help young people get 'Ready for Work' by offering CV preparation 

and interview advice.  

 
• Pledging to create more than 100,000 job and training opportunities for young people in the coming years.  

http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm
http://ec.europa.eu/education/policy/vocational-policy/alliance_en.htm


23 June 2014 

Youth employment pledge “Alliance for 

YOUth” founding partners to EAfA 

18 Sept 2014 

Official launch of the “Alliance for 

YOUth” across Europe  

Nestlé’s European Youth Employment Journey 



16 Oct 2014 

Food industry Social Dialogue 

youth employment pledge 

12 March 2015 

AIM-EYF initiative  

“Skills for the future” 

Nestlé’s European Youth Employment Journey 

http://www.fooddrinkeurope.eu/uploads/press-releases_documents/FoodDrinkEurope_EFFAT_Pledge.pdf
http://ec.europa.eu/education/policy/vocational-policy/doc/alliance/aim-yfj_en.pdf


2 June 2015 

YOUth debate 
7 May 2015 

YOUth workshop 

September 2015 

“Readiness for work”  

toolkit 

To discuss “Alliance for YOUth” Learnings 

Nestlé’s European Youth Employment Journey 

16 March 2015 

Launch of the A4Y  

Facebook platform 



The first EUROPEAN community dedicated to youth employment 

- A social & participative platform MADE by youth FOR youth 

- Hosted on Facebook, offering education, jobs, services and entertainment. 

- Creative, trendy, relevant and most importantly, serviceable and authentic. 

- Developed with CREA and INSEEC, 2 Higher Education Institutions for 
Bachelor and Master degrees in digital marketing, based in Geneva, Paris, 
London  
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Core Team 
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Four pillars of the Digital platform of the Alliance 





‒ 2 ways to touch young people 
• The Facebook page (March 2015) 

• A toolkit for “Readiness for Work” workshops/events (September 2015) 

‒ 5 main areas of focus  
• How to look for a job 

• Preparing your CVs and Cover Letters 

• Taking care of your Digital Footprint 

• Securing an Interview 

 

 

 
 

 

 

 

“Readiness for Work” Toolkit developed with partners 

2 

PARTNERS’ TOOLKIT 



2 major upcoming «ambassador» events 



NRC, November 27th 2013 

Laurent Freixe 


